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2024 - 2026 Strategic Plan

The Tillsonburg District Chamber of Commerce serves as the voice of business through
advocacy work that contributes to a competitive economy and increased prosperity for our
community. The term “business” itself has evolved, reflecting a diverse community that
includes not-for-profit, post-secondary and health care institutions; and each play an
important role in contributing to our area’s competitiveness.

Without question, being the “voice of business” is important, but it is only the beginning of
our value proposition as chambers. Businesses need a partner that is always in their corner. A
partner that helps them navigate through daily challenges and connects them to new business
opportunities.

Businesses of all sizes are looking for new opportunities to grow. Yet, an ever-increasing skills
gap is affecting their ability to succeed; and a regulatory environment that too often seems to
work against them is making it harder to remain competitive. From these challenges come
tremendous opportunities for the Tillsonburg District Chamber of Commerce to bring new
value to our members as their trusted partner for growth.

Our 2024-2026 Strategic Plan enables us to deliver the relevance, engagement, and practical
value to help strengthen our member businesses and contribute to the prosperity of our
community.

To sustain relevancy and take membership value to the next level, we present our 2024-2026
Strategic Plan, which positions the Tillsonburg District Chamber of Commerce as indispensable
partners of business.



To realize this goal, the Plan includes 4 main Priority Strategies:

Advocacy

Operational Sustainability

Enhance Membership Experience
Strengthen the Chamber’s Financial Stability
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Priority Strategy 1: Advocacy
Objective 1.1: Continue Advocacy

A. Advocate on local, provincial, and federal issues that align to business needs.

B. Collaborate on advocacy issues within the network and in geographic areas around us.

C. Engage with Mayor, Tillsonburg Town Council, Economic Development Advisory
Committee, BIA, MP, MPP, and industry leaders, OCC and CCC staff.

Tactics/Action:
i.  Beaware of up-to-date statistics, legislation, and issues affecting business.
ii. Invite MP & MPP to Board meetings,
iii.  QOrganize roundtables with members with MP, MPP, Municipal & Regional elected
officials.
iv.  Survey our members to determine the top issues impacting their business.
v.  Combine our advocacy efforts with regional and area Chambers of Commerce.
vi.  Participate in Ontario Chamber of Commerce and Canadian Chamber of Commerce

policy initiatives.

Responsibility: CEO/Staff/Advocacy Committee/Board



Priority Strategy 2: Operational Sustainability

Objective 2.1: Establish Human Resources/Governance Committee

A.
B.
C.

F.

Ensure regular HR compliance with staff.
Invest in training staff.
Increase diversity and inclusion to provide multiple perspectives to the business

community.

Review Internal Operations & Policy Manual to ensure it remains current according to
legislation.

Review the use and effectiveness of the Director’s Skills Gap Chart to ensure the
Tillsonburg District Chamber of Commerce Board attracts and recruits Directors with
broadbased talents, networks and capacity to ensure a continued focus on both internal
operations and external membership.

Update By-Laws to be compliant with ONCA Standards.

Tactics/Action:

Approved HR Committee: Chaired by John Palach, with committee members Barb
Partridge, Mark Renaud, and CEO Ashley Edwards
Create Committee Terms of Reference

Responsibility: CEO/Staff/HR Committee/Executive/Board



Priority Strategy 3: Enhance Membership Experience
Objective 3.1: Enhance networking events.

A. Focus on new networking opportunities that generate revenue.
Objective 3.2: Strengthen the Chamber’s network capacity and brand.

A. Continue to elevate our digital presence.
B. Use the latest technology in Chamber communications.

Objective 3.3: Utilize Events to Actively Recruit and Retain Members.

Tactics/Action:

i Consider implementation of education session events for members on topics of
interest.

ii. Utilize short informational videos to increase membership engagement / value.

iii. Share TDCC network events with other Chambers in our area.

iv. Consider attendance at other regional Chamber events.

V. Obtain staff emails from member companies to extend the Chamber's reach.

Responsibility: CEO/Staff/Program & Events Committee/Board



Priority Strategy 4: Strengthen the Chamber’s Financial Stability
Objective 4.1: Establish a Finance Committee

A. Create an investment strategy for approval by the Board.
B. Risk Management
C. Create afinancial oversight policy.

Tactics/Action:

i Approved Finance Committee — Chaired by Keith Agnew with committee members
Meghan Byl, Dan Rasokas, Zach Buchner, and CEO Ashley Edwards.

ii. Create Committee Terms of Reference

iii. Create a process narrative.

Responsibility: Finance Committee/Treasurer/CEQ/Staff/Board of Directors

**The CEO is ex-officio of all committees



VISION
Our vision is the creation and preservation of an environment in which business enterprise
flourishes, chamber members are engaged, and community partnerships are valued.

MISSION STATEMENT

The Tillsonburg District Chamber of Commerce supports and promotes economic growth
through advocacy, networking, alliances, and education to create the best business environment
possible in Tillsonburg and the surrounding area.



